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DEAR FRIENDS,

At Episcopal Impact Fund, we dream of a Bay Area where everyone has the opportunity to thrive. For
nearly 50 years, we have stood alongside our neighbors experiencing poverty, offering not just aid,
but hope, dignity, and a path forward. Today, that mission is more urgent than ever, and we remain
steadfast in our commitment — especially through our focus on safe and secure housing, an essential
first step in breaking the cycle of intergenerational poverty.

But we don’t do this work alone. You — our donors, board members, partners, and dedicated staff
— are the heartbeat of this mission. Your generosity and belief in our vision fuel real, meaningful
progress and lasting change.

Because of you, families find stability, children have a place to dream, and our communities grow
stronger. Thank you. Your support makes it possible for us to take bold steps, uplift more lives, and
tackle the challenges ahead with confidence.

Beyond funding and partnerships, we’re committed to systemic change through advocacy — tackling
the root causes of poverty and housing insecurity. We also bring people together through regional
volunteer days, where supporters, community partners, and congregational grantees join in shared
service, deepening the bonds that make our work so impactful.

In these pages, you’ll find stories of resilience, transformation, and hope — stories that exist because
of you. Thank you for walking this journey with us. We are profoundly grateful for your partnership
and look forward to all we will accomplish together in the year ahead.

With heartfelt gratitude,

U\AM\(/M;& 5//%”

Christina Alvarez The Rt. Rev. Austin Keith Rios
Executive Director Bishop of California
Canon for Social Ministries Chair, Board of Directors

PHOTO CREDITS — Front cover: HIP Housing; Back cover: The Community Preschool at Grace Cathedral
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OUR MISSION & VISION

Episcopal Impact Fund channels our community’s time, talent, and
treasure to support local organizations and programs dedicated

to increasing access to dignified housing to break the cycle of
intergenerational poverty in the Bay Area.

We envision a Bay Area where all families and youth have access to
the resources and opportunities they need to thrive.

“Every child deserves the security of a stable home. When families
have a safe place to live, they can focus on what truly matters—
growing, learning, and building a brighter future.”

—Dr. Michelle Myles Chambers, President, Board of Directors



OUR PROGRAMS

Creating Pathways Out of Poverty

We have funded community-based poverty relief efforts for decades. Based

on our experience, we focus on ensuring housing security for families as a

cornerstone in breaking the cycle of intergenerational poverty in the Bay

Area. We bring together the generosity of our supporters and the expertise

of hands-on nonprofit organizations to create meaningful change for our

most vulnerable neighbors.

Grantmaking

Our targeted, strategic grantmaking is guided by
extensive experience and knowledge in poverty
relief and housing security. Every dollar we invest

creates a tangible and lasting impact.

Advocacy

We live our convictions, championing policy
changes that enhance access to secure, dignified
housing. We strive to change the systems that
perpetuate intergenerational poverty. Your
voice and engagement amplify awareness and

accelerate the path toward a more equitable and

inclusive future.

Volunteering

We host volunteer service days to support our
nonprofit partners. These hands-on opportunities
meet the organizations’ need for help and directly
impact our community. Your participation is a

vital thread in the tapestry of our shared mission.

Faith-based Affordable Housing

At the core of our mission is the unwavering
belief that stable housing is a fundamental
human right. We collaborate with faith-based
organizations to leverage their surplus or
underutilized land to provide low-cost housing

solutions to those in need.




OUR IMPACT

2024 Snapshot

We target community-based service-providers, for which a single grant can
make a significant difference, then build strong ongoing partnerships.

$840K 100K+ 53

‘Grants Number of ';lrjg;::nosf
Distributed People Served Supported
By F Ar

1. Housing Security $384,750 3. Safety Net $45,400
2.HealthEquity  $365,000 4.Food Insecurity $28,000

By County
() SanFrancisco () ContraCosta
$494,150 $54,000
() Alameda () San Mateo
$189,250 $42,000
@RELD

$59,500




OUR GRANTEES - HOUSING SECURITY

H ING SE

RITY GRANT

Safe, Affordable Housing Is The Foundation

Safe and affordable housing is the foundation of a thriving community. Through our Housing Security

Grants, we invest in organizations that provide a range of housing solutions — from temporary

shelters and rapid rehousing to permanent supportive housing with wraparound services — to

diverse populations like low-income families, youth aging out of foster care, recent immigrants, and

survivors of domestic violence. But our grantees offer more than just housing solutions. They offer

hope, opportunity, and lasting change.

Alameda Point Collaborative provides
permanent housing and supportive services in
Alameda County, creating a vibrant community
where formerly homeless individuals and
families can rebuild their lives.

Beyond Emancipation is the primary provider
of services for youth aging out of foster care

in Alameda County, helping them navigate
housing, education, and employment on their
path to becoming self-sufficient adults.

Canal Alliance is dedicated to breaking the
cycle of poverty for Latino immigrants and their
families in Marin County through immigration
support, education, career development,

and social assistance and helping them build
successful futures.

Center for Domestic Peace provides transitional
housing programs and support services in Marin
County for survivors of domestic violence, helping

them find safety and stability.

Christ Episcopal Church, Alameda provides
essential services — including winter shelter,
showers, meals, and toiletries — to individuals
experiencing homelessness in Alameda.

Episcopal Community Services of San
Francisco helps very low-income people and
those experiencing homelessness to secure
housing, employment, and essential services.

First Place for Youth equips foster youth with
the skills they need to successfully transition
into independent adulthood.

Grace Episcopal Church, Martinez is piloting
an innovative program using a portable housing
unit to provide temporary shelter.

Greater Richmond Interfaith Program
operates the only family shelter in West Contra
Costa County, offering housing navigation, case
management, daily meal services, and youth
programming.

Hope Solutions heals the effects of poverty and
homelessness by providing permanent housing
solutions and vital support services to vulnerable
families and individuals in Contra Costa County.

Human Investment Project, Inc. (HIP Housing)
helps individuals and families in San Mateo
County find and maintain affordable housing
while offering services to maximize existing
housing stock and prevent displacement,
homelessness, and financial instability.

Insight Housing advances equitable and
sustainable housing solutions to ensure that
everyone in our community has a home.



OUR GRANTEES - HOUSING SECURITY

Larkin Street Youth Services supports young
people experiencing homelessness with a
comprehensive range of services, such as
emergency and long-term housing, health and
wellness care, education, and job training, to help
them develop independence and well-being.

Make It Home furnishes homes for individuals
and families transitioning out of crisis in the Bay
Area, using donated furniture to create warm,
welcoming spaces.

Marin Foster Care Association provides
essential resources, training, and support to
foster children and caregivers in Marin County,
helping youth in care thrive.

The Non-Profit Housing Association of
Northern California (NPH) has a strong
track record of creating scalable solutions for
affordable housing. NPH fosters collaboration
among policymakers, developers, and
community stakeholders, successfully
championing SB 4 and unlocking over 171,000
acres of land owned by religious organizations
and nonprofits for affordable housing
development in 2023.

San Francisco SafeHouse empowers and
supports women facing housing instability and
sexual exploitation or trafficking by creating
spaces, services, advocacy, and community
education centered on survivors.

SHELTER, Inc. aims to prevent and end
homelessness for low-income individuals

and families in Contra Costa County. The
organization helps clients gain stability and
self-sufficiency through affordable housing, case
management, employment assistance, and other
supportive services that address the root causes
of homelessness.

Sister to Sister 2/Serenity House Oakland
offers transitional housing for women
experiencing domestic violence or substance
abuse, along with their children.

St. Francis Center of Redwood City provides
vital support to families in need, emphasizing
dignity and self-sufficiency. Services include
affordable housing, food and clothing
distribution, educational programs, and youth
mentorship, to assist the underserved in the
North Fair Oaks neighborhood and beyond.

WeHOPE helps people become healthy,
employed, and housed through innovative
solutions. This includes a low-barrier 24/7
shelter with case management services,
transitional and permanent housing options,
and mobile homeless services.

Youth Spirit Artworks, Tiny House
Empowerment Village, Oakland offers
housing and case management for transitional-
aged youth, incorporating trauma-informed
programming, comprehensive healthcare, life
skills workshops, and other services.

Beyend Emancipation
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RANTEE SPOTLIGHT
A Community That Heals and Uplifts

Alameda Point Collaborative provides connection, stability, and a
strong sense of belonging for formerly homeless families.

Ahome is a start, but a community age 25 — can regain stability.

creates lasting change. . .
Residents have access to wraparound services,

As Alameda County’s largest supportive including case management, therapy, and
housing community, Alameda Point employment programs, all designed to address
Collaborative (APC) provides more the root causes of homelessness. For example,
than just housing. It builds a network of APC’s Farm2Market program provides hands-
support where families and individuals on job training while growing fresh, local

can heal and move forward together. produce onsite. And its after-school and

summer programs give children a safe space to

APC d t military housi .1
repurposedvacant mitary housing learn and socialize. Through these programs,

located on the fi Alameda Naval .
ccatecd on the lormer Alameda Nava APC creates a place where all residents

Air Station into a thriving neighborhood - .
ghelg can find stability, connection, and hope.

where more than 500 formerly homeless
residents — over half of them under Because a home is just the beginning.

Alameda Point Collaborative
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OUR GRANTEES - HOUSING SECURITY

RANTEE SPOTLIGHT

A Safe Place to Begin Again

San Francisco SafeHouse provides survivor-led support for women

escaping trafficking, exploitation, and homelessness.

Leaving behind a life of sexual exploitation takes
alot of courage — and access to the right holistic
approach. San Francisco SafeHouse ensures

that no woman has to take this step alone.

Specialized care, a safe environment,

and a community that understands the
journey: This is what makes San Francisco
SafeHouse unique. This is how survivors
rebuild with dignity and support.

The transitional housing program gives women
access to essential services and time to recover
and to plan for next steps. Case managers

assist with securing permanent housing.

'Y

Counseling helps residents process past
trauma. Life skills training builds confidence
and prepares them for independence.

For those still living on the streets, the Hope
Center serves as a refuge where women

can find immediate support and connect
with resources when they’re ready.

Long-term healing happens at San Francisco
SafeHouse. Here, women reclaim their

sense of self and build lasting friendships.
Here, they take their first steps toward

a future where safety is — finally — no
longer just a possibility. It’s a promise.
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RANTEE SPOTLIGHT

Creating Change That Lasts

The Non-Profit Housing Association of Northern California has
been the Bay Area’s collective voice for affordable housing since 1979.

Safe, stable housing isn’t just built. It’s fought
for through advocacy. Policies can determine
where homes are built, who can afford them,
and how communities thrive. Policies can make
housing more accessible and economically and
racially just.

That’s why advocacy is such an essential part of
ending housing insecurity.

For more than 45 years, the Non-Profit Housing
Association of Northern California (NPH) has
led the fight for critical policy change. Their
efforts have strengthened the organizations
that create affordable housing and made real
change in the communities they serve.

One of its recent victories is SB 4, the
Affordable Housing on Faith Lands Act.

This groundbreaking bill clears the way for
religious organizations and nonprofits to build
affordable housing on their land. With these
barriers removed, underutilized property can
now be turned into affordable homes for those
who need them most.

Ending the housing crisis takes more than
direct support of immediate needs. It requires
bold action toward systemic change. That’s
what NPH does.

That’s how lasting change happens.

L
/
I Non-Profit Housing Association of Northern California

Photo credit: Craig Sherod
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/“Together, we can create a brighter tomorrow for the women who
need it most. The financial support we receive from Episcopal Impact
Fund allows us to meet ozfr clients where they are and address their

needs — both large and sﬂfzall. af
—Melissa Hellums, Executive Director, Sister to Sister 2 /

.i
Serenity House Oakland/
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OUR GRANTEES - POVERTY RELIEF

POVERTY RELIEF GRANTS

Transforming Lives, Strengthening Communities

For decades, Episcopal Impact Fund has partnered with organizations that provide foundational

support to individuals and families facing poverty. Our grantees offer essential services such as food

assistance, mental health care for pregnant women and new mothers, foster care advocacy, jail

outreach, and affordable recovery programs. By addressing urgent needs and helping people move

toward self-sufficiency, our Poverty Relief Grants create pathways to lasting stability.

All Saints Episcopal Church, San Leandro
Food Pantry, established in 2008, distributed
nearly 250,000 pounds of food last year

to food-insecure residents of Alameda
County. [Focus Area: Food Insecurity]|

All Souls Episcopal Church, Berkeley has
hosted its Open Door Dinner for unhoused
neighbors for over 30 years and is expanding its
outreach to provide safety and shelter supplies.
[Focus Area: Food Insecurity, Safety Net]

Art with Elders fosters creativity and
connection, using the power of art to enrich the
lives of aging adults. [Focus Area: Safety Net]

Bayview Mission serves as a community
hub in San Francisco, providing safety net
and summer camp resources for Bayview
residents. [Focus Area: Safety Net]

California Pacific Medical Center (Mission/
Bernal Campus) provides free mental
healthcare to low-income pregnant people,
new mothers, and children through its
Perinatal and Pediatric Mental Healthcare
Programs. [Focus area: Health Equity]

Christ Episcopal Church, Sausalito
prepares and delivers homemade meals to
25-30 food-insecure and isolated seniors
in the Sausalito/ Marin City area each
week. [Focus Area: Food Insecurity]|

Ecumenical House (San Francisco Campus
Christian Centers) supports food-insecure

students at San Francisco State University
through a self-serve sandwich bar and food
pantry. [Focus Area: Food Insecurity]

Episcopal Church of the Nativity, San Rafael

is launching the Nativity Community Center to
strengthen connections between nonprofits that
use their space to serve the community, including
The Street Chaplaincy. [Focus Area: Safety Net]

Grace Cathedral Jail Ministry records
incarcerated parents reading books to their
children, fostering connection despite
separation. [Focus Area: Justice and Safety]

Holy Child and St. Martin Episcopal
Church, Daly City provides fresh groceries
to approximately 80 households weekly
who are experiencing food insecurity on the
Peninsula. [Focus Area: Food Insecurity]|

Holy Family Episcopal Church, Half Moon Bay
leads an annual backpack drive that provides over
450 low-income children — many from migrant
farmworker families — with new backpacks

and school supplies. [Focus Area: Safety Net|

Interfaith Movement for Human Integrity
defends the humanity of the immigrant

and fights for the rights of the incarcerated.
[Focus area: Justice and Safety]

Ohlhoff Recovery Programs is expanding
its Women’s Residential Program,
providing treatment services in a supportive
environment. [Focus Area: Health Equity]
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Sojourn Chaplaincy offers spiritual care
and emotional support to some of the most
marginalized patients at San Francisco
General Hospital. [Focus Area: Safety Net]

St. Aidan’s Episcopal Church, Bolinas
hosts Soup Saturdays, serving a communal
meal to 25 food-insecure neighbors each
month. [Focus Area: Food Insecurity]|

St. Alban’s Episcopal Church, Albany
collaborates with Albany Thrives Together to
provide showers, laundry services, and bagged
lunches to low-income and unhoused neighbors
in the East Bay. [Focus Area: Safety Net|

St. Francis Episcopal Church, San Francisco
supports the residents of Safe Harbor Shelter
in South San Francisco through volunteer
engagement. [Focus Area: Safety Net]

St. Francis of Assisi Episcopal Church,
Novato Community Pantry supplies food,
hygiene products, and seasonal clothing

to people in need across northern Marin
County. [Focus Area: Food Insecurity]|

St. Gregory of Nyssa Episcopal Church, San
Francisco provides fresh groceries for up to
600 families every Saturday in their church
building. [Focus Area: Food Insecurity]

St. James Episcopal Church (Iglesia
Episcopal de Santiago), Oakland
assembles and distributes resource bags
with shelf-stable food, hygiene products,
and first aid kits to neighbors experiencing
homelessness. [Focus Area: Safety Net]

St. John the Evangelist Episcopal Church, San
Francisco is expanding its bilingual programs
and multicultural outreach to serve a growing,
diverse community. [Focus Area: Safety Net]

St. John’s Episcopal Church, Oakland
operates VISION (Volunteers in Support of
Oakland’s Needs), which provides basic needs
such as food, clothing, shoes, and blankets

to neighbors experiencing homelessness in
Alameda County. [Focus Area: Safety Net]

St. John’s Episcopal Church, Ross partners
with St. Vincent de Paul Society of Marin

to prepare and deliver meals for low-
income and unhoused residents of Marin
County. [Focus Area: Food Insecurity]|

St. Luke’s Episcopal Church, San Francisco
participates in the weekly Interfaith Food Pantry,
a partnership with the San Francisco Food

Bank and local churches to provide groceries to
those in need. [Focus Area: Food Insecurity]

St. Mark’s Episcopal Church, Palo Alto
collaborates with Correctional Institutions
Chaplaincy to offer trauma-informed chaplaincy
programs to incarcerated individuals, using
writing and spiritual support to promote healing
and restoration. [Focus Area: Justice and Safety]

St. Mary the Virgin Episcopal Church,

San Francisco supports newly arrived
asylum seekers through its Nueva Esperanza
Accompaniment Team, helping them

secure housing, financial resources, and
legal aid. [Focus Area: Justice and Safety]

St. Paul’s Episcopal Church, Oakland
hosts bimonthly food pantries, providing
nourishment to up to 200 households per
event. [Focus Area: Food Insecurity]|

St. Stephen’s Episcopal Church, Belvedere
provides over 100 nutritious meals weekly to
low-income and unhoused people in Marin
County in partnership with St. Vincent de Paul
Society of Marin. [Focus area: Food Insecurity]

The Community Preschool at Grace Cathedral
provides high-quality early childhood

education with a focus on socioeconomic
diversity. [Focus Area: Education]

Trinity + St Peter’s Episcopal Church,
San Francisco assembles and distributes
hygiene kits in partnership with Simply
the Basics. [Focus Area: Safety Net]
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RANTEE SPOTLIGHT
Faith in Action

Providing nutritious meals and peace of mind for seniors.

Many seniors in Sausalito struggle to local restaurants and caterers, they provide
access nutritious meals consistently. healthy, well-balanced options that are

Some face mobility challenges that make thoughtfully prepared. And while food is the
grocery shopping and cooking difficult. priority, these visits also provide something
Others have financial constraints. just as essential: human connection.

Weekly, volunteers from The Senior Meals Christ Episcopal Church, Sausalito exemplifies
Ministry at Christ Episcopal Church, how faith communities can step up to care for
Sausalito deliver hot, high-quality meals aging neighbors — with nutrition, nurturance,
to older adults. Through partnerships with and reassurance that they’re not forgotten.

“Without the grant from Episcopal Impact Fund, we would have to scale back the
number of people we serve and the quality of the food we provide. Thanks to their
support, we are able to truly meet our community’s needs.”

—Suzette Hedley, Senior Meals Program Director, Christ Episcopal Church, Sausalito

1




OUR TEAM

Our Board

The Rt. Rev. Austin Keith Rios
Chair

Dr. Michelle Myles Chambers

President

Peter Kidder

Vice President

Aaron Mullen
Secretary

John Hockin

Treasurer

Our Staff

Christina Alvarez

Executive Director

Kieran King
Communications
& Brand Director

Simba Ndemera

Finance Director

Shari Gonzales

Finance Consultant

Ann Akichika
Craige Bertero
Wells Blaxter
Mindy Bush
Tricia Christensen
Carla Newmeyer Cooper
Don Miller
Garrett Price
Greg Ryan
Jonathan Speed
Andrew Woeber
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IMPACT MAKERS

DONOR SPOTLIGHT

The Joy of Giving with Purpose

Jean and John Brennan have spent a lifetime turning their values into

action, pursuing meaningful giving that makes a real difference.

Guided by the belief that those who have
enough should share with those who don’t, the
Brennans have made generosity a family value
— one they model, discuss, and pass down. It
was this commitment to service that led them to

Episcopal Impact Fund.

Introduced by a board member decades ago, the
Brennans quickly connected with the Impact
Fund’s mission to address poverty and housing
insecurity. They became annual donors and
enthusiastic supporters, attending the Night of
Light Gala, and helping to elevate our work.

The Brennans don’t just give. They build.

As founding volunteers of Christ Church
Alameda’s Winter Shelter and Shower
programs, they helped create a safe, dignified
space for their unhoused neighbors. The
Impact Fund now provides financial and
programmatic support to strengthen and

sustain these initiatives.

For the Brennans, philanthropy is about more
than giving. It’s about fulfilling a deeper purpose
through partnerships that create lasting change.

“If you want to have an impact, there’s no better place in the Bay Area to direct your

money than Episcopal Impact Fund. Trust that they know where the greatest need is and

how to deploy resources for the greatest effect.” —John Brennan




IMPACT MAKERS

DONOR SPOTLIGHT

Generosity Multiplied

Royah Thomas increases her impact through Dolby’s giving program

Royah Thomas volunteers with the Impact Fund
because she’s drawn to organizations that fill

financial gaps for causes that often get overlooked.

Whether assembling backpacks, making
blankets, or serving meals, she sees Episcopal
Impact Fund’s mission in action and the

funding going where it’s needed most.

VOLUNTEER SPOTLIGHT

Showing Up Is Everything

She sees the difference she’s making.

Royah works for a company that shares this
commitment to service. Through Dolby’s
matching program, Dolby Cares, her volunteer
time turns into treasure, multiplying her
impact and showing that much more

is possible when we do it together.

For Mariko Kawaguchi, volunteering is key to philanthropy and faith

As a member of a Reformed synagogue, Mariko
Kawaguchi is guided by tikkun olam, a tenet of
her Jewish faith that translates to “repair of

the world.” Every week, she dedicates time to
causes she deeply cares about, helping unhoused
individuals, survivors of human trafficking,

children, and animals in need.

When she came across Episcopal Impact Fund’s

volunteer opportunities, Mariko discovered new
ways to volunteer her time and talent. She has
served meals to the unhoused at City Hope and
provided handmade blankets to children exiting

shelters. She has continued to show up.

Helping doesn’t require grand gestures. It’s
about consistency. It’s about presence. It’s about

repairing the world, one day at a time.

You can be an Impact Maker too — join our community and make an impact by

visiting www.episcopalimpact.org/get-involved/.
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